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Introduction to Management  

 
Course Duration : 2 days 

Course Overview 

Managing others can be one of the toughest challenges we face at work, covering a huge range of responsibilities and 
tasks. This course gives a complete overview of what a manager needs to know, covering both technical and 
relationship skills. Delegates will leave with a thorough understanding of what good management looks like, and how 
to use it to get the best from others. 

Prerequisites 

 There are no prerequisites for this course 

Course Content 

Introduction 
What is management? 
What is the difference between management and leadership 
What is a professional image and why is it important? 
Understanding position and status 

Self Awareness 
Personality assessment 
Understanding your strengths and weaknesses and dealing with them 
Recognise other's styles and modify your approach to them 

Communication 
What is this thing 'communication'? 
Understanding communication in the workplace 
Developing active listening skills 
Non-verbal communication, mirroring and matching 
Building workplace relationships 
Understanding Johari's window 

Assertiveness 
Ways to build confidence, positive attitudes and thoughts 
Working towards positive outcomes 
Ways to build confidence and show it 
Volume, intonation and projection 

Time Management 
Managing your own workload - prioritising 
Managing the workload of the team - using a systematic approach 

Managing the Team 
Understanding teams and team dynamics 
Motivation 

Man Management Skills 
Influencing skills 
Goal setting and performance management 
Giving and receiving feedback 

  



Course Outline 
Introduction to Management 
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Related Courses 

Communicating Effectively   
Assertiveness Skills   
Time Management   
Conflict Management   

Training Options 

 Private courses delivered at client's premises throughout the UK, at our training venues or a convenient third-party 
location 

 Bespoke customised courses written to your specific needs, delivered at client's premises throughout the UK, at 
our training venues or a convenient third-party location 

 For further information please contact us on 0191 377 8377 

What's Included 

 Comprehensive course manual and exercises 
 Lunch and refreshments when training is delivered at our training venue 
 Relaxed refreshment area at our training venues 

http://www.ittrainingsolutions.co.uk/outlines/421.htm
http://www.ittrainingsolutions.co.uk/outlines/555.htm
http://www.ittrainingsolutions.co.uk/outlines/444.htm
http://www.ittrainingsolutions.co.uk/outlines/417.htm

